Wee Ones Dog Rescue Society

2 02 5—2 0 2 6 (August 2025 - July 2026)
Annual General Meeting

A year of rescue, recovery, second chances & finding forever homes.
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2025 - 2026 by the Numbers
Behind every number is a dog who needed a safe place to land.

32 Dogs adopted

13 Dogs in Palliative/Compassionate Care/Senior for Senior
6 D0ogs on assessment hold/ready for adoption
3 Dogs who passed away

54 Total dogs accounted for
$70,983.06 Revenue
$87637.89 Expenses
$1,593.42 Average expense per dog
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32 adoptions in 2025-2026

Kathy - August 2025

Coco - August 2025
Snoopy - September 2025
Honey - September 2025
Ginny - October 2025
Speedy - October 2025
Mr. Puft - October 2025
Macie - December 2025
Midge - December 2025

Tater - December 2025

Oakley - December 2025
Daisy May - December 2025
Arrow - January 2026

Ace - January 2026

Duke - January 2026

Gus - February 2026

Elliott - February 2026
Dominick - February 2026
Dakota - March 2026

Lobo - March 2026

Marshall - April 2026
Emmie - April 2026
Simba - April 2026
Charlie - April 2026
Candy - May 2026
Rockii - June 2026
Rocco - June 2026
Benji - June 2026
Jessie - June 2026

Stormi - July 2026

Kilo - July 2026

Jinks - August 2026



More Than Adoption

Compassion Care
Dogs who aren't considered traditionally
adoptable remain in Wee Ones' care.

Palliative Care
Providing comfort and quality of life for
dogs with significant medical needs.

Senior for Senior
Connecting senior dogs with senior
adopters/fosters.

Assessment & Foster Care

Dogs receive time, assessment and support
in foster homes before being matched.

Thank you to our fosters!




Where Our Money
Came From

Total Revenue: $70,983.06

42.6% FUNDRAISING
34.6% DONATIONS

22.8% ADOPTION FEES

Adoption Fees
16,180.87

Donations
24,543.46

Fundraising
30,258.73



FUNDRAISING REVENUE INCREASED
BY NEARLY 35%!

Compare the two years:

2024_2025: 202 5—2026: Some of the events/campaigns

that contributed:
$22,488.16 $30,258.73

e Yard sales

e BBQs

e Craft fairs

e Community events

e Fundraising campaigns
e Sponsorships

e etc...

That's an increase of approximately $7,770.57 (34.6%)



COMMUNITY SUPPORT

Donations:

2024-2025: 2025-2026

$28174.26 A
24, 543.46

That's a
decrease of approximately 12.9%
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ADOPTION FEES

2024-2025: 2025-2026:

$18,473.97 $16,180.87

That's a decrease of approximately 12.4%.




©® Vet () Foster Fundraising
Where the Money Went Admin @ Transport @ CMC?2

( Banking fees @ Adoption returns

Total Expenses: $87,637.89

66.7% VET

10.7% FOSTER

8.4% FUNDRAISING
6.6% ADMIN

3.9% TRANSPORT
1.9% CMC2

1.2% BANKING FEES

0.6% ADOPTION RETURNS

Two-thirds of every dollar spent went toward veterinary care.




VETERINARY COSTS

Medical Care Was Our Largest Expense

Some of the procedures that contributed:

e Spay/neuter
Vaccinations

e Dental procedures
Emergency care
Diagnostics
 Medications

e Chronic conditions
e Specialist care

e Palliative care

$58,473.54 spent on veterinary care, that's
approximately 67% of total expenses.




COST OF RESCUE

What Does It Cost to Save a Dog?

$87,637.89 + 54 dogs = $1,622.92 per dog

Across all dogs supported by Wee Ones this year, the
average cost of care was approximately $1,593 per dog.




MONTHLY FINANCIAL PICTURE

May was the strongest revenue When Were Our Biggest Expenses?

month, with approximately: . ,
The biggest veterinary months were:
e Donations: $8,025
e Fundraising: $7,462
e Adoptions: $2,700

June: $13,628.89
September: $9,146.86
August: $5,599.45
Total: ~$18,187 e October: $4,538.63
January: $4,493.21



YEAR-OVER-YEAR COMPARISON

2024—2025 2025—2026 Change
Revenue $69,136.39 $70,983.06 +2.7%
Expenses $70,509.39 $87,637.89 +24.3%
Result -$1,373.00 -$16,654.83 Larger deficit

Revenue remained relatively stable, but expenses increased substantially.



UNDERSTANDING THE DEFICIT

2025—2026 Change Vet expenses increased from:
$43,894.06 > $58,473.54
$70,983.06 +2.7% That's an increase of approximately:
$14,579.48 (33.2%)
$87,637.89 +24.3%

-$16,654.83 Deficit



Where Expenses Changed

Category

VET

FOSTER
FUNDRAISING
ADMIN
TRANSPORT
CMC2

BANKING FEES

2024-2025

$43,894
$6,128
$5,381
$5,942
$554
$6,826

$1,092

2025-2026

$58,474

$9,381
$7,366
$5,750
$3,416
$1,701

$1,051

Change

+33%

+53%

+37%

-3%

+517%

-75%

-4%



COMMUNITY IMPACT

More Than Numbers

This year, we didn't just find homes. We...

e Gave seniors a second chance

e Provided medical care

e Supported dogs with special needs

e Kept dogs with nowhere else to go

e Helped families through difficult
surrender decisions

e Built a network of foster homes

e Connected dogs with forever families

"I am both an adopter and a foster with Wee Ones, and |
can honestly say it is an incredible organization made up of
truly dedicated people. Everyone involved genuinely cares
about the well-being of the dogs, from the moment they
enter care, throughout their time in foster homes, and long
after they have found their forever families.”

Lynn Callahan

“Beyond saving dogs, being part of Wee Ones has
genuinely helped my mental health. You are
surrounded by the best group of like-minded
individuals, and they always make you feel valued
and included, even letting you help pick the forever
homes for the pups you care for. They are more than
a rescue; they are a community. “

Morgan Brown



“Wee Ones rescues little breeds and gives them the
care, love, and compassion they deserve. Each and
every one treated with dignity and given a chance to
live the rest of their lives surrounded by loving family.

n

“I adopted my dog Blue (formerly Cola) from
Wee Ones in September of 2022. When | say
adopting with them was one of the best
decisions I've ever made, | mean that.”

Robin Arenburg

Shannon Cole

“It has been two years since we adopted our
beautiful Bella from Wee Ones. The experience,
from adoption process to actually getting Bella,

was a beautiful experience.”

“Adopted my wonderful dog Kenji here!
They truly care and will stay in touch
consistently even after adoption is over!”

Grace Monaghan
Robert Hillman



LOOKING AHEAD

Priorities for 2026-2027

Strengthen recurring revenue

e Expand our Sponsorship program

e Qutreach to corporate businesses for sponsorship opportunities

e Plan re-occuring fundraisers based on popularity and revenue
Expand volunteer capacity

e Recruit additional volunteers & foster homes

e Seek out volunteers who can take on bigger roles

e Spread information about volunteering with us

Grow Community awareness

e Continue to be active on social media
e Partner up with local businesses to host community events
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Thank You!

K you to every foster, volunteer, adopter, donor, sponsor,

rian, fundraiser and supporter who made this year possible.
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